Coles HBB CPI Update
14th March 2022

FY22 and FY23 Strategic Approach
CPl Summary by SKU
Proposal
Deos & mens
e Hair
e SkinCare
* Soaps

Next Steps

COL.517.001.6602
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STRATEGY FOR REMAINDER OFFY22 AND FY23 COMBINES DELIVERING STRONGLY ON THE CORE, DIFFERENTIATINGTO
DRIVE GROWTHAND CONTINUED MANAGEMENT OFCOST VOLATILITY

- Drive the Core:
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Drive Premium / Naturalsin Deodorants - Schmidt's
* OptimiseMainstream/Premiumin Hair —TRESemme &
Dove

* Continued focus on Capsules, Premiumisationand
Sustainability

- Differentiate to Outperform:
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250mL 5240 per 100mL

* OMO FragranceOpportunityindiscussion (5 SKU’s)
¢ Schmidt's Premium Naturals Soaps (9x SKU’s)
e Optimiselynx 250ml (4x SKU’s)

Resourceto extended shelfsupportacross all categories

= Manage Cost Volatility:

H12022:
* Blended Average 4.3% COG’s increase (6.7% Homecare; 3.1%
HBB)
5th and NP Profit Share + Promo plan strengthening
No major promotions impacted
No OOS experienced

H22022:

* Commodityand FreightCosts continue to increase beyond
above numbers since setting of prior CPI.

* Aluminium, Propane and Ocean Freight s eeing double digit
increases since June
Mid-High Single digit increases on Pa ckaging, Crude and PKO
sincelJune
Updated Letter for April sentworking through initial VMO
response
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[Description -
DOVE AP GF KN WATEHLIL\‘ EJ(UKZJWI

Current List r&mlm Lmn.ke
Product co ~ |
4341717

OOVE AP G APRLE WHITE TES BXEXZ20ML

Etective D -

Desscription

LYMK DED ICE CHILL BXEXIE5ML

Product 0 -

[DOVE AP G BXENTZOML

Cusrsent List
Price

REDACT

(DOVE AF INVISIELE DRY KEXZTIML

4343014 1.05%

(DOVE AP NS COCONUT JASMINE BXGX220ML

ED

4342505 Confldentll 7.02%

DOVE AP NS LAVENDER ROSE

COVE WOMEN ANTIFERSFIRANT ORIGI ML

Confidenti

DOVE MEN ANTIPERSPIRANT-DECDORANT CLEAN COMFORT 150

DOVE MEN AP EUCALYFTUS BIRCH BXEXZSAML

|DIDIVE BAEN ANT EXTRA FRESH

DOVE MEN ANTIFERSPIRANT-DECOORANT INVISILEE DRY:)

DOVE MEN AP INVISIBLE

D4-Apr-27 3722045
150 04-2pr- 23 LYMY DEQ LEGEND SXEX165ML 3722237
7.50 04-Apr-23 LYNX DEQ VOODOD BAEX16504 3722078
150 Oﬂﬁplu LYNX ROLL ON DEOOORANT ANTI PERSFIRANT AFRICA BAETE20 |
750 | 04-Apr-22 REXONA ANTI PERSP DEODDRANT AERD CLASSIC SOT9187
A 04-Apr-23 [MEXONA ANTI PERSP DEODORANT:COTTON
.50 Uﬂﬂp"-u EEXONA ANTI PERSP DEODORANT:SEXY
el i 'me
750 04-Apr-22 REXONA ANTI PERSP DEODORANTESSENTIALS
750 | 04-Aps-23 REXOMNA ANTI PERSP DEODORANT FOR MEN

al

DOVE MEN AF SENSITIVE SHIELD SXEXISAML

BEXONA ANTI PERSP DEDDORANT:MEN QUANTUM

REXONA MEN SPORT FRESH 2508

|DOVE ANTI PERSPIRANT ROLL ON INVISIBLE DRY 50ML

RENONA ROLL 0N DEODORANT:CLASSIC

1015459

{DOVE DEQCORANT ROLL ON ANTI PERSPIRANT ORIGINAL

RENONA WOMAN ROLL-ON SEXY AP SOML

063489

|DOVE AD NRS CONUT & JSMIN ANZ SXENSIML

REXONA WOMEN ROLL ON DEDDORANT SHOWER FRESH SOML

I578M7|

DOVE RO NRS LYNOA & AOSE

REXONA WMN RO INVIS DRY FRH ANZ BXGXSOML

[REXCNA WOMANROLL 0N LOW FRAGRANCE AP:S0:ML

DOVE GO FRESDEDDOAANT CCMBR B GAN TEASOML
DOVE POMEGRANTE & LEMON ROLL ON 500ML

CEVE WIMN RO AFPLE & WHT TES ANZ EXENS0ML

REXONA ROLL 08 DEQDORANTIFOR MEN

REXONA ROLL 0N DEODORANT SPORT

{DOVE MEN ANTIPERSPIRANT ROLL DN INVISIBLE DRY S00L

DOVE MEN RO EUELYTS & BRCH ANZ BREXSUML
\DOVE APA CLINICAL ENENIBOIML

REXCINA WMN AP ADV BRI BOUOUET EXSKIIOML

DEVE WMN CLN APA ORIGINAL CLN EXEXISOML

IMPULSE LOW 1ZXEXTSML

IMPULSE DED FESTIVAL 12MEXTSML

IMPULSE BODY SPRAY ILLLISIONS

IMPULSE BODY SPRAY MERELY MUSK

IMPULSE DED SUMMER 1ZMEXTSML

{IMPULSE DEQ WANDERLUST 1ZXEX75ML

(LYNX AP AFRICA BXEXIESAAL

LYNX AP AUSTRALIA EXEXIESML

LY AP SLACK BNSRIESHL i
(LYNX AP COLL LEATHER, €O 165ML

0d-Apr-23 REXONA WMN AP ADV INV FRESH BXGX2I0ML
_0a-agr2z REXCMA WMN AP SOV INY PURE SXGEOML i

0d-Ape-33 REXONA WMN AP ADY PEACH CHARGE SXEXZZIML

04-Aor-23 RENONA WHMN AF ALV SHOWER

D4-Apr-23 RENONA WHMN AP ADV WATERMEL FRZ EX6X2T0ML

O4-Apr.22 REXCNA MEN AP ADV COCONUT C1

Dd-Apr-13 RENONA MEN AP ADV INV BoW BREXZ20ML

04-8pr-23 [REXCINA MEN AP AV RH

048:-pr-23 BEXONA MEN AR ALY SPORT EXGIOML

04-Ape-23 REXONA MEN AP ADV TURBO BXEXZ20ML

1-spr-22 RENCINA MEN AF ADV WORKDUT SXEX230ML

11-Apr-22 RENONA MEN AP ADV NTRA CODL BXGX2I0ML

LYY AF COLL WASAS| FRS LINEN

REXOI AP AL INV HE FRESH SXEXZ200ML

REKCINA WMN CLN AP EUCALYPT SXEKIE0ML

RENONA WHN CLN APA SHWH CLEAN

LYNX AP ICE CHILL BXEX165ML.

(LYNX AP AFRICA BRERZEOML

LYNX AP BLACK BXSX250ML

REXONA WMHN CLN APA SUMMER BXGX180ML

[REXCNA MES CLN A2 MINT EXEX180ML

(LN DED AFRICA BREXZSOML

RENONA MEM CLN APA CLEAN SCENT BXSX180ML

(LYNX DEC BLACK EXSKISOML

BENCINA MEN CLN APA SPORT SKEXISOML

LYNX DED AFRICA BXEX165ML

LYK DED ANARCHY FOR HER BXEXIESML

TN & GUY EONDITIENERNOURISH DAMAGED: ;250 ML

|LYNX DEC ANARCHY FOR HIM BXEX1658

LYY DEC AUSTRALIA SHERISSML

LYNX DEC BLACK BXSKIESML

L¥NX DED HLACK MIGHT SXEXIESML

LYNX DEQ COLL LEATHER COOKIES BXEX165ML

LYNX DED COLL WASABI ERS LINEN SYEX1ESML

LYNX DEQ DARK TEMPTATION BXEX165ML

TONY B GUY CONDITIONER:NOURISH FINE HAIR: 192829
TOM| & GUY CONDNTIONER-PURPLE-GO-ML 3978027
TN & GLIY SHAMPOO-PURPLE 6004 3977771
Tani &uU‘_sHﬂMFDﬂ leLN{:‘HFLEIWML 4950924
[FONI & GUY CONDIIONER PLER B0OML 4955935
TONI AND GUY SHAMPOO:CLEANSE DAMAGED: :350 ML 2192708
800| 1Aeen TOMI AND GUY SHAMPOD:CLEANSE FINE HAIR: 250 ML 9192716
800| 1agrn TOMIAGUY SHAMPOD PURPLE S4X250M 3157396
800 | 1pezz TONIBGUY 5H STRENGTHPLEX SKAZSOML 70631

Foew

RAP* | - Effective Di -

Description

TOMI & GUIY SHAMPOO:SCALF CARE:250:ML

8O3 | 11-Ape23
50| 11Aanaz TONIEGUY CONDITIONER FURPLE SKAXZSOML
800 | 11-tpr22 TOMIBGUY CD STRENGTHPLEX SXAX2S0ML
488 | 11aprar TN & GUY O ALP CARE: 250 8L
0| Az SIMPLE DAILY SKINS DETO)X FACIAL CLEANSER PURIFYING 15
0| daes SIMPLE EYE MAKE UF REMOVER
[SIMPLE MOISTURISER-LIGHT: - 125 ML
£m01 i&lend? SIMPLE Nic! LML
GO0 ] 18-fer-22 [sinpLE UF 20060
Bo0 ] -38Apr 21 SIMPLE FACIAL WIPES:CLEANSING:.:25 PACK
EOv] 1623 SIMPLE KIND TO SK34 FACIAL WIPES BICCEGRADABLE 25 £
_B00 ] 18Aprdl | SiMPLE FWIPES INSTANT GLOW BIO 6XICS
6.0G| 16422 SIMPLE KING TO S FACIAL CLEARSING WIES 2X25 PACK
d.48 | 11.4pn22 SIMPLE FACIAL CLEANSER VITAMIN FOSM
43| 1-Ape23 IMPLE CLEANSER-CLEANSING:. -150 ML
4.49 | 11-Apr22 DOVE ARE BODY WASH SO0ML
443 | 11-Apr-22 DOVE BODY WASH RESTORING SO0ML
A48 | 1l-Aprad DOVE BOGY WASH ME SO0ML
249 | 11.Agraz DOVE BODY WASH TRIPLE MOISTURISING SO0ML
149 | 11Apeaz LUK SOAFWHITE SOFT CARESS. |6 PACK
w50 | 1l.apr23 LYNX BIWASH AFRICA AX3R1L
5.50| 1l-Apraz LYNX BWASH ICE CHILL SXEXA00ML
50| e LYHX BYASH WASAB! +FRESH LINEN ANENS00ML
——— =" |LYNX SHOWER GEL:AFRICA:400 ML
BS0| 11-Apr23
LYK BLACK SHOWER GEL 400ML
A} dei? RADGX MINERAL NERBAL BATH SALTS MUSCLE S0k
oG] 13- [RACHOH BATH SALTS SOOGRAM DETOXED:.:900 GRAM
B50 | 11.Apr-22
850 | 11-4pn22
850 | 11-Apnaz
B.50| 11-Apr22
B50| 11-Apr22
8.50 | 11-4pr.23
B53| 1-Ape-22
1000 | 1l-fpr23
11,00 | 11-agraz
11.00 | 11-Apr-22
1100 | 1l-Apr2d
1100 | 11-Apr-22
11.00 | 11-4pr-22
15.00 | 0s-npraz
19.00 | O4-Ape-23
. 30.00 | 0s.apraz
30.00 | O4-Apr-22
oo | 3000 0dorts
30.00 | 04-Ape-27
15.00 | 04-4pr-22
19.00 | O4-Apr-27
19,00 | 04-4pr-22
19.00 | 04-8pr-22

HNew
REP* = EHective [ -
15.00 | O4-Apr.22
15.00 | 04-Apr22
15.00 | O4-Apr-22
19.00 | 0d-Apr-22
s | ez
\[.5‘& 11-Apr22
11.50 | 11-Apr-22
1150 | 11-Apr-22
1150 11-Apr-22
8.00 11-Apr-22
8.00 11-Apr22
700 | 11-Apr-22
12.00 | 11-Apr-22
14.500 11-Apr-22
11.500 11-Apr-22

B75 | Od-Apr-22
A5 | Od-hpr22
875 | Od-hpr-22

875 | 4-Apr2
4.50 | 04-Apra2
1320 11-Apr-22
555 | 1i-Apr-22
E.S5% | 1l-Apr22
B.55 | 11-Apr22
658 | 11-pr32
RIS dd-Apr-22
10,35 | Od-Apr-22
035 | 04-Apr22
799 | oaagrz




DEODORANTS & MENS:

C.95% OF VMO CPIVALUE COVERED. DISCUSSION POINTS AROUND DOWN DOWN IMPACTED

= Overview:
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- Details:

COL.517.001.6605

* |Incremental Promo Activity:

Rexona Soft Solid Promo 2x 30% -> 50%

Impulse pulses 7x -> 10x

Lynx 165ml 1x 30% -> 50%

Lynx 250m| Down Down -> High/Low

Lynx 1l Down Down -> High/Low

* EDLP Implications
* Rexona $5 Down Down -> $6 EDV
* ImpulseS$4 Down Down -> $4.80 Down Down
* Lynx 250ml Down Down -> High Low
* Lynx 1l Down Down -> High/Low




HAIR:
GAP COVEREDIN FULL.

COL.517.001.6606

= Overview:

REDACTED - Confidential

- Details:

* Incremental Promo Activity:

iRSV

Tresemme 940ml +1x 50%

476 NEaI=E

Toni & Guy 250ml +1x 50%

Confidential

Toni & Guy 600ml +1x 50%




SKIN CARE:
CPIVALUEACCOUNTED FORIN FULL

COL.517.001.6607

5250

=200

$150

5100

550

-550

-$100

= Overview:
5350
5307
5200

-5228

REDACTED - Confidential

- Details:

* Incremental Promo Activity:

iRSV
Simple KTS Bundle Incrmental 50% S 22 ‘REDACTE_D
- - Confidential
Simple Wipes Incrmental 50% S 58 ‘
St Ives Scrub 50% S 35
Vaseline 750ml incremntal 50% S 130 ‘
Vaseline 550ml Incremental 50% $ 31 |
Vaseline 550ml Incremental 40% S 22 |
St Ives Category Wide Funding S -
$ 298 |
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SOAPS:
C.90% OF THE CPI VALUE ACCOUNTED FOR

= Overview: = Details:

5350
5300
5250
5200
5150

5100
5.

S50
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