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STRATEGY FOR REMAINDER OF FY22 AND FY23 COMBINES DELIVERING STRONGLY ON THE CORE, DIFFERENTIATING TO 

DRIVE GROWTH AND CONTINUED MANAGEMENT OF COST VOLATILITY

• Drive Premium / Naturals in Deodorants - Schmidt's
• Optimise Mainstream / Premium in Hair – TRESemme & 

Dove
• Continued focus on Capsules, Premiumisation and 

Sustainability

H1 2022:
• Blended Average 4.3% COG’s increase (6.7% Homecare; 3.1% 

HBB)
• 5th and NP Profit Share + Promo plan s trengthening
• No major promotions impacted
• No OOS experienced

H2 2022:
• Commodity and Freight Costs continue to increase beyond 

above numbers since setting of prior CPI.  
• Aluminium, Propane and Ocean Freight seeing double digit 

increases since June
• Mid-High Single digit increases on Packaging, Crude and PKO 

s ince June

• Updated Letter for April sent working through initial VMO 
response

Drive the Core: Manage Cost Volatility:

• OMO Fragrance Opportunity in discussion (5 SKU’s)
• Schmidt's Premium Naturals Soaps (9x SKU’s)
• Optimise Lynx 250ml (4x SKU’s)
• Resource to extended shelf support across all categories

Differentiate to Outperform:
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CPI RECAP
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DEODORANTS&MENS:
C.95% OF VMO CPI VALUE COVERED. DISCUSSION POINTS AROUND DOWN DOWN IMPACTED
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Details:

• Incremental Promo Activity:

iRSV i5th $
Rexona Soft Solid Promo 2x 30% -> 50% $ 314 REDACTED -

Confidential
Impulse pulses 7x -> lOx $ 146

Lynx 165ml lx 30% -> 50% $ 725
Lynx 250ml Down Down -> High/Low $ 1,386
Lynx 11 Down Down -> High/Low $ 404

$ 2,975

• EDLP Implications

• Rexona $5 Down Down-> $6 EDV

• Impulse$4 Down Down -> $4.80 Down Down

• Lynx 250ml Down Down-> High Low

• Lynx II Down Down -> High/Low



HAIR:
GAP COVERED IN FULL
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Details:

• Incremental Promo Activity:

iRSV i5th $

Tresemme 940ml +lx 50% $ 476 REDACTED -
Confidential

Toni & Guy 250ml +lx 50% $ 170
Toni & Guy 600ml +lx 50% $ 82

$ 728



SKINCARE:
CPI VALUE ACCOUNTED FOR IN FULL
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Details:

• Incremental Promo Activity:

iRSV i5th $
Simple KTS Bundle Incrmental 50% $ 22 REDACTED

Confidential
Simple Wipes Incrmental 50% $ 58

St Ives Scrub 50% $ 35

Vaseline 750ml incremntal 50% $ 130
Vaseline 550ml Incremental 50% $ 31
Vaseline 550ml Incremental 40% $ 22

St Ives Category Wide Funding $ -

$ 298



SOAPS:
0.90% OF THE CPI VALUE ACCOUNTED FOR
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Details:


